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This program aims to accelerate the development talents to get ready to take on
Global Pivotal Roles (non-GLT) and support career planning

"\ PHASE 3: EXPERIENCE & Exposure

= e personalized assignment / solution for exposure
(project, short term assignment, job swap,...)

77\ ) PHASE 1: SELF-AWARENESS 660 PHASE 2: DEVELOPMENT & CAREER PLANNING £

‘7 Develop core skills and mindset to become
an Enterprise Leader:

sy ° Identify participants strengths

¢ |[dentify development areas and career
path ® Business acumen: Pharma / Biotech business * Learning from experience / project

models, market trends and future disruption « Exposure to ELT
¢ Leadership skills : 3H leadership model

* Career Planning sessions towards pivotal roles
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