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What you should expect from this training session

Objectives of this session:

✓ Remind you the Annual Compensation Review process and principles
✓ Remind you the Objectives Setting process and principles
✓ Answer your questions

Session Duration: 1 hour

This training session will be supported by “Video Tutorials” demonstrating the major 
processes and by a “How To Guide” that will be distributed to you and where you will 
find the detailed steps of some processes, available on Ipsen Planet.

https://ipsengroup.sharepoint.com/sites/IpsenPlanet/EN/HR/Pages/iPeoplemain-page.aspx
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Business Objectives 0-150%

iPERFORM Assessment 

Global Framework iPerform / Compensation
Reminder

STI 
Payout in 

March

Annual 
Compensation 

Review
in Feb

Talent 
Review

in May / June

Overall Performance 
Evaluation

✓ Significantly Exceeded 
Expectations 

✓ Exceeded Expectations 
✓ Met Expectations
✓ Below Expectations

Find more on the 
Global Policy & Procedure for 
Short Term Incentive (STI)

Development Objective

IPSEN Way of Being Behaviours

Job Expectations / Work organization

Stakeholders feedback

https://sites-ms.lumapps.com/a/ipsen/home/contribute-benefit


Annual Compensation 
Review & 

Objectives Setting

Demonstration

Annual Compensation Review (ACR)

1

2

Objectives Setting

Presentation

Demonstration

1

2

Presentation

Next Steps
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2022 Annual Compensation Review 
Content

❑ Total Rewards Framework
❑ Focus on your people
❑ Individual Increase Guideline – Main principles
❑ Key dates
❑ Communication Compensation Letters – Digital approach through

iPeople
❑ Video
❑ Take away
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2022 Annual Compensation Review
Total Rewards Framework

Total Rewards Vision

To provide a flexible and 
innovative framework to care 
about our people and to support 
our business

We reward what matters

We share our success

We care about our people as much as 
our people care about patients

The Annual Compensation Review (ACR) is 
the annual opportunity to review all 
employees Fix Pay.
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The Annual Compensation Review (“ACR”) is the
opportunity for you, as a Manager, to review every year in
a systematic and consistent manner, the compensation
of your team (s).

To support you in making compensation-related
decisions, we provide you with an Individual Increase
Guideline for each of your team member, based on:
▪ Budget
▪ Performance
▪ Salary positioning (compa-ratio are market benchmark

driven)

You will be able to do your Annual Compensation Review
online with

2022 Annual Compensation Review 
Focus on your people

Individual
Increase

Guideline

Budget

PerformanceSalary  
positioning 

https://www.ipsen.to/ipeople
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2022 Annual Compensation Review 
Individual Increase Guideline – Main principles

Main principles are as follows:

a. Employees with a performance rating  3-Met 
expectations and compa-ratio between 90% and 110% 
are expected to have the ≈ % corresponding to the 
country’s merit increase budget BUT this is not the 
country’s merit increase budget​

b. Strong differentiation for Top performance

c. The lower the salary positioning, the higher the salary 
increase proposal for the same performance

d. The higher the performance the higher the salary                      
increase proposal for the same salary positioning

e. Employees with a performance rating 4-Below 
expectations (no matter which compa-ratio) do not 
have any salary increase

Individual increase guidelines are the outcome of matrices which are designed to
ensure performance reward and market competitiveness, within budget.

Example: Matrix Country A

d
b

e

c

a
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➢ Feb 1 to Feb 15:
Proposals by Managers

➢ Feb 1 to Feb 18:
HR Review

➢ Feb 1 to Feb 20:
C&B Review & Preliminary 

Conso

➢ Feb 21:
CEO Review

➢ Feb 22 to Feb 23:
C&B Final Conso

➢ Feb 25:
CEO Approval - FINAL

Managers will receive a task in their            

inbox in Outlook on Feb 1st in the 

morning. 
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2022 Annual Compensation Review 
Key dates

February March April

➢ Apr 1:
New Salary Visible in 

iPeople (Compensation 

Letters available to 

employees)

➢ Mar 4 to 22:
Compensation Letters 

communication by 

Managers (*except if 

significant changes post CEO 

meeting Feb 25)
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2022 Annual Compensation Review
Communication Compensation Letters – Digital approach through iPeople

You will be able to communicate compensation letters to your direct
reports in a digital way through

ONE GLOBAL TEMPLATE FOR ALL IPSEN EMPLOYEES – translated in iPeople available 
languages (Chinese, English, French, German, Italian, Portuguese, Russian and Spanish)

❑ Page 1-2 in Local language ACR / STI payout combined letter + STI target letter
❑ Page 3-4 in English ACR / STI payout combined letter + STI target letter

https://www.ipsen.to/ipeople
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2022 Annual Compensation Review 
Video

Video

https://ipsengroup.sharepoint.com/portals/hub/_layouts/15/PointPublishing.aspx?app=video&p=p&chid=b21b714b-c9c6-4aff-aab9-ab77ff1b3849&vid=b98b2ae8-9acf-4be2-b56e-4f1c3ffaa2c7
https://www.ipsen.to/ipeople


Access Worker Profile Manage my Team Performance Compensation ReportsHome self-service
Employee

TalentRecruitment
13

2022 Annual Compensation Review 
Take away

➢ Make the compensation proposals for your direct reports based on the
recommendations provided, from February 1st to February 15th

➢ (For Manager of Managers) Review the recommendations done by your
Managers by checking the actual spend vs budget

➢ Liaise with your HR team in case of Catch-up, Promotion & Lump Sum

➢ Communicate compensation letters through iPeople in a digital way to
your direct reports from March 4th to March 22th
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Objectives Setting



HR Planning - H2 2021 and 2022

15
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Objectives Setting                      
How many Objectives to Set?

3 to 5 Business Objectives

1 Development Objective

Strategic Alignment

Ipsen Way of Being

SIM: Specific / Impactful / Measurable

In an ethical and compliant 
manner
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How to apply iPERFORM 
as a strategic driver in 
Ipsen…

Group Objectives

Country / Site Objectives

Department / Team Objectives

Division / Function Objectives

Individual Objectives

Objectives Setting
Strategic Alignment
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✓ The Development Objective should contribute to the achievement of 

the business objective(s) within the year and complements the 

Development Plan.

✓ The Development Plan should focus on the mid-to-long term career 

aspirations and related development actions.

The Development Objective is the link between the 
Performance Management Process and the Employee’s Development Process. 

iDevelop

Objectives Setting
Alignment of Development Objective & Development Actions



The employees add and 
submit new objectives

• Employees 
receive an inbox 
task the 3rd of 
January as part of 
the campaign to 
complete 3-5  
Business 
Objectives and 1 
Development 
Objective.

STEP 1
The managers 

review/update and 
validates the objectives

STEP 2

19

Objectives Setting
How to set Objectives in iPeople?

• Managers review 
and validate the 
Business 
Objectives and 
the Development 
Objective before 
the 28th of 
February 
deadline.

During the year, employees 
and managers will still be able 
to update the objectives from 
the Performance section in the 

Employee profile

NOTE

1:1 meeting Employee / 
Manager

Go to Video
Objectives Setting

https://ipsen.csod.com/ui/lms-learning-details/app/video/5ba11fda-112c-4d85-9f20-7f791195d5b8
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Click on your iPeople inbox1

2

Performance Management
How to set objectives as an employee? (1/3)

Open the task received and click on “Get Started”
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Click on “Add” to add objectives in each section, Business Objectives & Development Objective3

Performance Management
How to submit objectives as an employee? (2/3)
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Performance Management
How to submit objectives as an employee? (3/3)

In the last section Review and Submit, click on “Submit” to send the form to manager for approval4

You can easily print the 

form during the process.
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Click on your iPeople inbox1

2 Open the task received and click on “Get Started”

Performance Management
How to Approve Objectives as a manager (1/2)?

23
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Review each section of the form, you can still add or edit Business Objectives and Development Objective.3

Performance Management
How to Approve Objective as a manager? (2/2)

24

Managers can also “send 

back” the form to the 

employee for updates if 

needed. 

4 In the last section, click on “Submit” to close the process.

Once submitted by the 
manager the form can’t be 

reopened.

CAUTION
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Next Steps

1) Communicate on 2021 Performance ratings to from 12th January to 28th February

• Do not wait for your employee to discover his/her rating during the acknowledgment step 
in March, be proactive.

2) Plan your 2022 Objectives Setting meetings with your team members by 28th February

25
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On your Homepage, click on “Useful Doc & Links”1 2 Select a documentation

Communication & Training
How to access “How to User Guides” & “Video Tutorials”
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On your Homepage, click on View Profile1 2

Performance Management
How to print the Objectives after the campaign closure?

Select Performance Menu, Performance Reviews tab and click on “Create New PDF”

Click on the PDF 

form that appears 

automatically. 
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Objectives Setting – Continuous review
How to edit or add an objective as an employee during the year?

On your Homepage, click on
View Profile

1 2 Select Performance Menu, click on Individual Objectives tab, then Edit button

3 Click on Add button at the 
top of next page
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Click on Team Performance Worklet in your iPeople Homepage In Actions, select My Team’s Objectives1 2

Objectives Setting – Continuous review
How to edit or add Objectives as a manager during the year?

Every time the objective is edited by 

the manager or the employee, the 

other party receives a notification.

NOTE

OR
3 4

Go to Video
Continuous Review

https://ipsen.to/iPeopleTuto_Obj_Setting
https://ipsenpharma.ent.box.com/file/253120221600
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