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Ipsen Mentoring Program — Time for a Reboost

Ipsen -Mentoring Program Survey

Participants Main findings

V) Scope
8 3 / \ Greater clarity
o U that the program
. is open for all
Mentors Mentees Considered the program to be

N=278 N=193 somewhat or very successful

Key areas for improvement

Visibility

- : Higher engagement @
program to be high or very high and increased

among staff
B Respondents I I I 0 awareness

| Non-respondents

Considered the appetite for the

Considered the program to be Intake

not enough visible among staff

Respondents came Y / ®  Faster onboarding

g%r;ws;e:) zige range of U 9, with improved post-
and ﬁ.{{?e @ L) registration support
countries  © b 3 / o

Pairing
of 172 respondents had Thought the program was Fﬁ I tTgltbre\_/erTe dm(cj)r.lltohr 'ng Effective/efficient *H‘
44% mentoring experience outside restricted or open only to should be included in the matching of mentors
of the Ipsen Mentor Program nominated individuals program and mentees
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Increased Support with Registration, Pairing and Monitoring

IPeople Application Process
Functionality within iPeople is New form _
being evolved [automated New process — see next slide
messages, mentor capabilities,

mentoring domain added to
talent card etc]

Mentoring committee Awareness Campaign
To facilitate pairing and identify Badges, postcards, banners, testimonials

challenges early and resolved HR Insider content
through rapid evolution of the Intranet page on Mentoring Program
program

Internal Ipsen. Confidential



A Revised Mentoring Application Process and New Committee

A process driven by mentees

Identify 1-3
possible
mentors that
could
support
objectives

Define
mentoring
objectives

and discuss
with
manager for
approval to
proceed with
application

Development
need identified
that is well
supported by

mentoring

Determine
that HR
support is
needed to
identify an
appropriate
mentor

Mentee-driven

Local HR driven

Pairing committee

*A Mentoring Meeting and Pairing Committee will be established to facilitate registration and
pairing within the mentoring program and to ensure challenges are identified early and resolved
through rapid evolution of the program as needed

S IPSEN
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Informally
approach
mentors to
discuss
interest and
capacity

Complete
application
form

Submit to

local HR rep
for approval

to join
program

Internal Ipsen. Confidential

Local HR

reviews form

and

approves/

rejects

application

If APPROVED and mentor
already identified and has
capacity, mentee registers
themselves on iPeople as a
mentee and approaches
mentor to set up chemistry
meeting

If APPROVED but mentor

not identified, local HR to
make recommendations
based on their network

If APPROVED but mentor
not identified and local HR

not in a position to support —

share application with

Pairing Committee via Talent

Management team

If REJECTED - Local HR to
explain decision to candidate

and discuss with them/their

manager alternative
development pathway

If recommendation
accepted, mentee
registers themselves
on iPeople as a
mentee and
approaches mentor
to set up chemistry
meeting

Pairing Committee*
to make
recommendation for

mentor and feedback

to local HR to share
with mentee



A Branding and Scope Refresh and Associated New Assets

All new materials are available here

1. Scope — Clarified scope to acknowledge 3. Updated materials - To support global and local roll out
that everyone is a talent at Ipsen

“At Ipsen, everyone is a talent, and all talent needs to be 4. Badges - Toinclude in email signature once m m
nurtured and supported. accepted onto the Ipsen Mentoring Program Ipsen Mentee| |Ipsen Mientor
The Ipsen Mentoring Program is open to all emp|0yees WHO = sssssssssssmsssssssssssssssss s s s s s sssssssssssss s s 6668888888888 8888880SS A AAAAAEEENENNEEEENAEEEEEEEEEEEEEEEEEEEEEEE®

have a clear goal that can be achieved through shared

conversation with a more experienced colleague. 5. Testimonials - To raise awareness : 6. Posters/Banners - To use locally:

screens, websites, as postcards on desks

The Ipsen Mentoring Program, ensuring we Grow and
Succeed Together.”

“As a mentor, | hugely value discussions with colleagues from
y across the organization. These are great moments of mutual
N understanding and opportunity to take a different
perspective.”

Antony FULFORD-SMITH
VP Medical Transformation Lead

Chief Medical Office
—lpsen Mentor

2. New l0g0 — To emphasise collaborative
learning, growth and success

Ipsen Mentee

“As a mentee, I've really appreciated the time my mentor has put in to help

Mentorim;-I

I Grow & succeed together

me move up the career path. |'ve enjoyed the challenging questions and
out the box, always with a friendly and helpful tone.
’s nice to have time set aside to think wider than the scope of my day job

and to set little goals with my mentor to put my learnings in to practice.

I'd highly recommend the programme to everyone!”

Nick CHAPPLE
COBU Brand Manager
Secondary Care Lead

NET Marketing UK

Mentoring-I

I Grow & succeed together SIPSEN

CIPSEN FIPSEN

Innovation for patient care
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Post%20on%20HR%20Insider%20-%20Mentoring%20Program%20Reboost

Launch Plan

End Oct
Q&A
Core team
End Sept
Mid Sept iDevelop-linked email to End Dec/Early Jan 2022
Email re badges prospective mentors and Mentoring Community
to current . mentees launch
community

6 Sept
Ipsen Planet
article

September 15t

Please use updated
HR Update

materials and
communication tools to

reboost the Ipsen Mentoring
Program in your area




THANK YOU




