
1PAGE

Employee
Exit Questionnaire 

Nov. 2020

Before you go,

share your last feedback!
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Why an exit questionnaire?

Be able to have a 
direct & genuine 

feedback on Ipsen 
culture

Give leavers the 
opportunity to feel

« listened »

Listen directly the 
leaver with no 

filter

Encourage to 
report Business 

Ethics issues

Be able to globally analyze
reasons of departure through

KPIs and take actions 
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Exit Questionnaire – Current & Target Process

No KPI possible KPI analysis in iPeople/HR Insights

(1) *Voluntary departure as per HR Insights definition: “Voluntary” is to be used to qualify a departure where an employee with an open-
ended contract decides to leave. Therefore, the 4 reasons for voluntary departure are: resignation, end of probation period at the 
employee’s request, mutual agreement at the employee’s request or retirement with voluntary reason.

Target ProcessCurrent Process

▪ Interviews between HR and leavers 

with no systematic approach

▪ In iPeople, exit interview is a 

«flag » in the termination process 

(free-text zone entered by HR BP) 

➔ the flags & free text are rarely 

completed

▪ No systematic questionnaire

▪ A questionnaire to all leavers with 

“voluntary” (1) or “Mutual 

agreement requested by the 

employee” reasons is triggered as 

soon as the termination is validated 

by HR

▪ HR BP will have access to individual 

completed questionnaire within 

their scope 

▪ An interview btw HR and voluntary 

leavers is still recommended and 

compulsory for GLT members (this 

can be recorded in iPeople through 

the Exit interview free text zone)
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Exit interview and questionnaire Process

Termination
in iPeople

Contractual
Termination

date

Physical Last day
of work (3)

Exit
interview (2)

Exit
Questionnaire (1)

1. The employee cannot complete the exit questionnaire once he/she has 
left (physically).Therefore, you need to anticipate the termination
process.

2. The Exit Interview can happen before or after the questionnaire is
completed

3. Last Day of Work may be the same as Termination Date

Questionnaire 
automatically sent to 

leaver 

Before Last day
of work

Site HR to review
termination initiated

by HR Admin

HR to complete Exit 
interview in iPeople

Employee to 
complete Exit 

questionnaire in 
iPeople

System access 
automatically 

removed

Reminder to 
leaver that a 

questionnaire is to 
be completed

D-15
(at the 
latest)

D-2 D-Day
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Reminder: Exit interview task for HR
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Structure of the template

Exit questionnaire

▪ Intro to explain the purpose of the 

questionnaire + disclaimer

▪ 8 closed-ended questions

▪ All answers are mandatory

▪ 5 min to complete

▪ HR are able to check the status 

(completed or not)
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Exit questionnaire (1/2)
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Exit questionnaire (2/2)


