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Objectives of HR INSIDER

The first collaborative platform dedicated to the Ipsen HR network.

« All you need to know about Ipsen HR in one place

* Promote consistency in approaches

* Promote transparency, collaboration and best-practice sharing

* Share & Inspire HR teams with insightful content (articles, experiences,trends...)
* Create a sense of community among the global HR network

+ Share reference documents across the HR organization (direct link to Box-HR

Community Documents)

What it is not:

* To share working/local documents
* To publish information for employees/managers (this is the role of Ipsen Planet)

* Only top-down communication flow




HR INSIDER Governance

Marjorie Vincenti System owner ( access mngt, TMA, evolution, analytics)
* Ensure editorial content quality, update calendar, Q&A

Admin/Community Manager Back-up: Sophie M/ Siv-San
kine/Laurence Denis check, animate key contributors community.

Regis official messages, HRLT post inspiring articles, market
benchmarks, studies , experience sharing, site visits.

HRLT

(+ assistants & deputies)

Key Contributors
Global HR projects and Campaigns communication go
CoE Global teams + BHRs

through the platform, animate the community on their topic,
sharing news about divisions/dpts

All * Are able to contribute by sharing inspiring articles, share
great local news /initiatives, share best practices.

All Users HR community members e Can ask the HR community anything in the Q&A forum
(reading /writing in English) section ?
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How to access

https://hrinsider.ipsen.com

Follow these tips:

« Use Google Chrome/Mozilla/Safari web browser to get an
enhanced user experience and create a bookmark on your
toolbar or short link on your desktop.

* You can access the platform via Useful links section in
iPeople and My apps in Ipsen PLANET (HR category).

* Your first connection to the platform will register you
automatically as a member (no login/password needed).

« The website is responsive so you can access it on your
smartphone and tablets.

Only Ipsen HR have access to the website by SSO
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https://hrinsider.ipsen.com/

HR INSIDER functionnalities

“IPSEN @ HRINSIDER NEWS  SHARE & INSPIRE =~ Q&AFORUM  CALENDAR

Innawaticn for paent care R
Library Help

SO

& NEWS - PROJECTS () NEWS - ANNOUNCEMENTS

o ONE Headcount Project o Maxime Chesnais , Training & Talent

] o NEW Digital Compensation letters
Management Director, France

o Ipsen New Mentoring Program Launch o 201g Performance Ratings acknowledgment

o HR Global Webcast -20 Feb

o Discover the Ipsen Brand center o 2020 Ipsen in Motion Agenda

o 2020 Global HR objectives

READ MORE

o SHARE & INSPIRE 922 Q&AFORUM =] cALENDAR

o Ipsen Signes won Shingo Gold Prize March 23 - HRLT Meeting

o Who is volunteer to host next HR global
wehbcast -27th of April ?

o Ipsen Australia: Unconscious Bias Workshop April 1 - Talent Review: Assess Potential

o Ask for further information on HR Insider use

o Ipsen Mentoring Program in Les Ulis April 1 - Development Plan

o How to raise an iPeople request ?

SHOW FULL CALENDAR
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How to add content

Same url link, no login/password.

Key contributors access

Key contributors are identified and get an admin
access bar above the main header menu.

Hi Marjorie Vincenti ! - Add a news - Share a post -~ Raise a new question

S 1IPSEN @ HR INSIDER NEWS
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All users

All users can use buttons directly into the pages

+ SHARE A POST

+ RAISE A NEWW QUESTION
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Share & inspire

When to use it ?

Process:

Want to share with the HR community

Could be formal and informal but always linked to HR
Free to share your own content

Select a tag for your topic.

Select the push mail option if you want the whole HR

uhwh e

community to receive it as a notification in their mailbox| -

How to & best practices:

1. Clear, impactful and friendly message
2. Plan ahead visuals/videos
3. External links, download documents

S IPSEN

Innovation for patient care

Dear HR colleagues.

=, Ipsen Signes has received a Shingo Prize (Gold). the |

nd Shingo Conference and Awards Gala will be

June 2019 and p

Pierrick Lefranc, SVP Global Head of Specialty Care Manufacturing i
ambition, comm famtr

All committed, we did it! The Shingo Prize. is a real dream come true thanks to the involvement and hard work of all

What a great feeling to be among To infinity. and beyond!”

cial Shingo award video

Shingo application video (made by our employees)

held in Orlando
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Share & Inspire: front

In this section, share inspiring posts with all the HR community such as HR trends articles, external and internal events, best
practices, interesting experiences or simply great moments shared with people.

] TAG

Ipsen Australia: Ipsen Signhes won Shingo
Unconscious Bias Gold Prize

\)(/orkshop March 10, 2020

March 10, 2020 Dear HR colleagues, | am really excited to

Dear HR colleagues. | wanted to share with share with you that our production site. Ipsen
g s has
you the Inclusion workshop we ran at Ipsen SMGHES DAS
Australia focus! ng See more >

See more >

eI S
. 7 o2 beter

N

Ipsen Australia: The Power Ipsen Russia recognized as
of Next TOP Employer 2020
March 3. 2020 February 25, 2020

> IPSEN

Innovation for patient care

Grow and move
forward lbgether_l

Ipsen Mentoring Program
in Les Ulis
March 5.2020

We are happy to share with you the launch of
the Ipsen Mentoring Program in les Ulis and a
big success

See more >

THE IPSEN W

LEADINr 9

g

n

| attended Leading the

Ipsen \X/ay program
February 25. 2020

ciy

SHARE & INSPIRE

Share & Inspire articles could be posted by any member of the

HR community.

Add a tag linked to the related topic (event, experience, trends,

best practice, people).

Click on the tag to filter articles per topics

Select push mail option when you publish an article if you want

to send an email notification to the whole HR community.
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Share & Inspire: back office

In this section, find your latest news about HR global projects, ongoing and upcoming campaigns and all HR announcements

Add New Post

Please activate your copy of Embed Any Document Plus to receive automatic updates.

You have venues for which we don't have Geolocation information. Click here to generate it.

Add title
Notification Notification I
Send notification for all users Send notification for all users I
Only when published I Only when published I
|
2 e
l Q7 Add Med'ﬁ H ‘D> Add Document l

paragraph, ¥ B I = = 6 = = = & =

6

W1

Publish

= Draft Edit

<®» Visibility: Public Edit

fiff Publish immediately Edit

\
Tags 3

All Tags = Most Used

(] Best practice
[ Trends

(] People

D Experience

C] Everit

J

+ Add

Featured image

Set Featured imag =-[

F Y
oy

+ SHARE A POST

You can copy/paste easily your content from office suite documents. Only

review titles, spacing, bold /italic features

Leave Yes on the push mail option when you publish if you want to send
an email notification to the whole HR community if no just click on the
button to turn it off.

Select a tag on the right corner menu

At any moment, you can visualize what your article will look like in front
page, click on preview.

If you don’t feel confident enough or want to save for later you can always
save your article by clicking save draft and publish later.

You can add any pictures or any documents (pdf , link to box) within your
articles.

Set your feature image that will appear at the top of your article and as
the main image for your article. Tips : favor a landscape picture, minimum
resolution of 72 dpi, good quality and quite large.

You publish your article and it will be visibile on the front end of the

website, now.
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News

When to use it ?

Process:

1. Need to communicate to the HR community

2. Part of the Project Com plan or one single update

3. Review communication with MV

4. Write and send the news via the HR INSIDER

5. Select the push mail option if you want the whole HR

community to receive it as a notification in their mailbox.

How to & best practices:

1. Clear and impactful message

2. Plan ahead visual

3. External links, download documents
4. Select a category for project news

S IPSEN

Innovation for patient care

IPSEN NEW MENTORING PROGRAM LAUNCH s

March 2, 2020 - 1 Comment

I-Grow and move
forward together

N \J )

Dear Hr community

From the 1st of April. allen
their business ves next career path

FOR MORE INFORMATION, YOU WILL FIND THE ARTICLE ON IPSEN PLANET LINK AND ALL THE MENTORING PROGRAM MATERIAL IS AVAILABLE
ON BOX HERE

Please contact me for any questions about the program

thalie Maire
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News: front

In this section, find your latest news about HR global projects, ongoing and upcoming campaigns and all HR announcements

‘ NEWS SHARE & INSPIRE Q&A FORUM CALENDAR
AT
\\/ |
% &

Anouncements::

« Global News edited by Global contributors

« 3 categories of news : Projects, Announcements, Campaigns.

In this section. find your latest HR news about our global projects. campaigns and the announcements of all our HR colleagues

All News

TAG
[ ] « For Projects news, add a tag linked to the topic (TA, TM, C&B,

ALLNEWS

@ Projects

HR Tools, CSR, Global HR).

}) Announcements
Campaigns
ONE Headcount Project

Dear all We are pleased to present you ONE Headcount Project a new Actual Headcount - FTE reporting
process from 2020, impacting both HR & Finance teams and systems (iPeople & BFC). Headcount - FTE data

reported in iPeople becomes a Single Source of Truth from 2020. We've been working closely at Corporate READ MORE ) C | i C k 0 n t h e ta g to fi Ite r n eWS p e r to p i CS

levetto [}

Maxime Chesnais , Training & Talent Management Director,
France

. . . .
Iam pleased to announce the appeointment of Maxime Chesnais to the position of Training & Talent Y S | t h I t h b I h f t t d
Management France D’r::octo', within the H_:n‘an Re:ourcez France Dlepa'tmeﬂt as of March 1st. 2020. Maxime e e C p u S m a I O p I O n W e n yo u p u I S I yo u Wa n O S e n
will be in charge of defining the training policy for France. as well as developing. deploying and coordinating REXS MORE

training plans on our various [.]

an email notification to the whole HR community.
NEW Digital Compensatipn letters

IPSEN PAGE 11



News: back office

News in the back office are called « post »

Add New Post

Please activate your copy of Embed Any Document Plus to receive automatic updates.

You have venues for which we don't have Geolocation information. Click here to generate it.

Publish

a
9 :BaftEc_Iit

<& Visibility: Public Edit

[l Publish immediately Edit

Add title
—_—— —— — — —
Motification Notification
Send notification for all users Send notification for all users
Only when published Only when published

%2 [mEs

l 07 Add Med|a Tl Add Document l

pagrph \* JB I = £ @ = £ = @ = B

W4

pl’E\c’IEW

Categories
All Categories . Most Used

() erojects
(] Announcements
() campaigns 3

J

+ Add New Category

ags

All Tags Most Used

Featured Image

Set featured image Q}n]
——

~\

You can copy/paste easily your content from office suite documents.

Only review titles, spacing, bold /italic features

Leave Yes on the push mail option when you publish if you want to
send an email notification to the whole HR community if no just
click on the button to turn it off.

Select a category and a tag on the right corner menu

At any moment, you can visualize what your article will look like in
front page, click on preview.

If you don’t feel confident enough or want to save for later you can
always save your article by clicking save draft and publish later.

You can add any pictures or any documents (pdf, link to box) within
your articles.

Set your feature image that will appear at the top of your article and
as the main image for your article. Tips : favor a landscape picture,
minimum resolution of 72 dpi, good quality and quite large.

You publish your article and it will be visibile on the front end of the

website, now.
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Q&A forum

Anyone can raise a question at any moment...

HOME » FORUM

* RAISE A NEW QUESTION

Filter: ALL OPEN RESOLVED CLOSED MY QUESTIONS MY SUBSCRIPTIONS

- Who is volunteer to host next HR global webcast -27th of April ?
- Ask for further information on HR Insider use

a How to raise an iPeople request ?

S IPSEN

Innovation for patient care

Everyone will be able to raise a question to the HR community

about any project, program, etc.

We will also use this section to post popular questions and

existing Q&A that we think could benefit everyone.

You will be able to follow the questions you interested in and

receive a notification when people answer.
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Calendar

Find all HR annual processes, global projects milestones, HR webcast, HRLT an Dghrm but also main bank holidays impacting our business.

« March

6

Talent Review. Assess
Patentis|

Development Plan

13

Talent Review Assess
Potential

Development Plan

Easter Monday
Haliday

20

Talent Review. Assess
Patentis|

Development Plan

27
Talent Review Assess
Potential

Development Plan

HR Giobal webcast
-ZTth of April 2020

« March

7

Talent Review: Assess
Patential

Development Plan

14

Talent Review: Assess
Paotential

Development Plan

21

Talent Review: Assess
Patential

Development Plan

28

Talent Review: Assess
Paotential

Development Plan

Events for April 2020

Talent Review: Assess

Potential

Development Plan

Digitsl Gompensation
Ietters sccessible for
employess

a

Talent Review: Assess

Potential

Development Plan

15

Talent Review Assess

Potential

Development Plan

22

Talent Review: Assess

Potential

Development Plan

20

Talent Review Assess

Potential

Development Plan

2

Talent Review: Assess
Patentisl

Development Plan

2

Talent Review: Assess
Patentisl

Development Plan

16

Talent Review Assess
Potential

Development Plan

23

Talent Review: Assess
Patentisl

Development Plan

HRLT Meeting

30

Talent Review Assess
Potential

Development Plan

3 4

Talent Review: Assess
Patentisl

Development Plan

10 1

Talent Review. Assess
Patential

Development Plan

Good Friday

7 18

Talent Review Assess
Potential

Development Plan

EVENTSIN

472020

Talent Review: Assess
Patential

Development Plan

Qing Ming Jie (Toma
Sweaping Day)

Talent Review: Assess
Patential

Development Plan

Talent Review: Assess
Faotential

Development Plan

24 25

Talent Review. Assess
Patential

Development Plan

Talent Review: Assess
Patential

Development Plan

VIEW AS
Month ¥

May »

5

Talent Review: Assess
Potential

Development Plan

1z

Talent Review: Assess
Potential

Development Plan

19

Talent Review: Assess
Potential

Development Plan

26

Talent Review: Assess
Potential

Development Plan

s 1IPSEN
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You will be able to browse our annual HR global Calendar on

the website, month per month and in listing mode.

You will also be able to export it in your Outlook as HR

INSIDER calendar.

The 2020 full Calendar overview in pdf is also available for you
to download.

AL

+ EXPORT EVENTS

+ FULL z020 CALENDAR OVERVIEW IN PDF
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Library -Useful links — Help buttons

Direct access to useful information

ZIPSEN

Library

M

& AllFiles
© Recents
@ Synced
W Trash

g Feed

=/ Notes

+ Favorites -

© 2019 Box Inc.

All Files » ¥ HR Community Documents

T S S I I

78 M

H B

Name ~

01-Talent Management

02-Talent Acquisition

03-C&B

04-0One Ipsen Way of Being @ @

05-HR Toals (@]

06-HR Onboarding

07-HR Corporate planning

08-HR Principles

09-Communication templates

2019-Employee Engagement survey

2019-GHRM

2019-HR Calls

SIPSEN
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Updated

Oct 18, 2019 by MIRJANA LE FRIEC

Aug 19, 2019 by Sophie Marchandise

Jul 24, 2019 by Sophie Marchandise

Jul 24, 2019 by Sophie Marchandise

Oct 30, 2019 by Mareva Armenti

Today by Sophie Marchandise

Oct 9, 2019 by David NOUET

Sep 25, 2019 by Sophie Marchandise

Oct 25, 2019 by Sophie Marchandise

Oct 25, 2019 by Marjorie VINCENTI

Oct 30, 2019 by Sophie Marchandise

Oct 10, 2019 by Sophie Marchandise

Direct Access to the HR Community documents Box

Size

100 Files

140 Files

2 Files

189 Files

813 Files

37 Files

4 Files

1 File

1 File

18 Files

85 Files

7 Files

USEFUL LINKS v

HR Calendar
iPeople

iLeamn
HR Insights
Be'One

Useful links
to HR applications

and key documents

Help page will give
you direct contact for
any questions about
HR INSIDER

PAGE
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Questions ?

Contact marjorie.vincenti@ipsen.com

 IIPSEN
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mailto:marjorie.vincenti@ipsen.com

Thank you




